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“Knowing is not enough; we must apply. Willing is not enough; we must do.”
—Goethe
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1

Introduction

In a world where public health threats range from AIDS and bioterrorism to an epidemic of obesity, the
need for an effective public health system is as urgent as it has ever been. The extent to which we are able to
address the complex challenges of the 21st century and make additional improvements in the health of the public
depends, in large part, upon the quality and preparedness of our public health workforce. This workforce, in turn,
is dependent upon the relevance and quality of public health education and training. In March, 2001 the Robert
Wood Johnson Foundation asked the Institute of Medicine to examine the education of public health
professionals and develop recommendations for how public health education, training, and research could be
strengthened to meet the needs of future public health professionals to improve population-level health.

In response, the IOM convened the Committee on Educating Public Health professionals for the 21st

Century. (Please see Appendix A for a list of committee members.) During the course of the one-year study the
committee held five meetings (four included public information-gathering sessions); reviewed and analyzed key
literature; and abstracted, analyzed, and synthesized data from catalogs, web sites, and survey responses of
accredited schools of public health. The committee report, released November 4, 2002 puts forth a framework
and recommendations for education that are directed toward preparing public health professionals to meet the
challenges of the 21st century. Because numerous institutions and agencies play important roles in public health
education, training, research, and leadership development, the report addresses its recommendations to schools
of public health, degree-granting programs in public health, medical schools, schools of nursing, other
professional schools (e.g., law), and local, state, and federal public health agencies. The committee report
presents conclusions and recommendations for each of these institutional settings that are directed toward
improving the future of public health professional education in the United States.

Following the release of the report, a great deal of discussion was generated about what needed to be done
to follow through on the report's recommendations. Since numerous stakeholders were involved there was a call
for collaborative discussion. Therefore, the Robert Wood Johnson Foundation asked the IOM to hold a workshop
of stakeholders to foster joint discussion among the academic and practice communities.

The workshop was held May 22, 2003. Over 100 representatives of the public health practice and academic
communities attended. The morning session included a presentation from the sponsor describing why they chose
to fund the study on educating public health professionals. This was followed by a presentation summarizing the
report
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recommendations and another presentation outlining some questions and issues relevant to implementing the
recommendations. Participants then divided into small groups to discuss the report, addressing such questions as,
“are the recommendations feasible,” what will it take to implement the recommendations,” and “what should be
the next steps in implementation?” The following is a summary of that workshop.
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2

Workshop Presentations

GENESIS OF THE STUDY

Dr. Michael McGinnis addressed why The Robert Wood Johnson Foundation chose to commission a report
on public health professional education, described the importance of the report to the future of public health, and
identified challenges associated with implementing the report recommendations. He stated that the increasing
demands placed on public health, coupled with the need for official agencies to meet these demands in the face
of eroding support for public health, necessitate development of more effective ways of addressing the issues
confronting public health. The RWJ Foundation decided it was important to engage and stimulate a debate that
would lead to productive action, and that an important part of this debate was an examination of issues related to
educating public health professionals for the 21st century.

Public health education faces challenges, according to Dr. McGinnis. First, public health must attract the
best and the brightest to careers in public health. Second, these individuals must be provided with cutting edge
education in order to assure that they are equipped in the best possible fashion to do the job that needs to be
done. Meeting the challenges, educated public health professionals will help transform the public health
landscape.

Dr. McGinis believes that the report, Who Will Keep the Public Healthy? provides the vision necessary to
address public health challenges squarely. This vision emphasizes the importance of an ecological approach that
addresses the full range of the determinants of health in a seamless fashion. Such an approach enables public
health to take advantage of the emerging sciences such as genetics, information technology, and communication
sciences, highlights the importance of the social determinants of health, and focuses on the importance of a
transdisciplinary approach.

The size of the vision, according to Dr. McGinnis, is indicated by the fact that the report was not limited to
education in the traditional domains of public health. It is a report that addresses a wide range of fields as it looks
at the emerging and important disciplines that need to be embraced in our efforts to train the public health
workforce (e.g., molecular biology, sociology, communications). It is a report that is not limited to schools and
programs of public health. It acknowledges the importance of other schools (e.g., medicine, nursing, and law) to
educating the public health workforce in the 21st century. It further points out that agencies in which public
health is practiced are a fundamental part of and integral to the public health education experience.

There are number of issues that need to be addressed as we consider implementation if, as Dr. McGinnis
asserts should be done, we take seriously the Flexner model or
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analogy. At the turn of the last century the Flexner report, which revolutionized the education and practice of
medicine, looked at least at three dimensions: the science, the standards, and the models. The analogy applies to
challenges in implementing the report recommendations for public health education. With respect to science, the
report has highlighted the need to better characterize the nature of the scientific disciplines that are important to
educating public health professionals. With respect to standards, the report points out that we need to better
define the core competencies of the masters of public health, and even to consider credentialing. The
implementation challenge for standards is to obtain a balance. While a goal is to increase the standards and
define the competencies in a fashion that will elevate the profession, it is important not to establish barriers to
entry that will deter participation by other professionals who are fundamentally important to our public health
progress. Dr. McGinnis states that standards development is key, but must be acted upon in a careful fashion.

The notion of models is also key: teaching models, leadership models, and practice models. One of the
challenges is to develop teaching and curricular models that will cut across disciplines. Further, models that
better engage the public health practice community as a part of the educational process are necessary. The notion
of a teaching public health agency and models of excellence for teaching public health agencies is a key
challenge.

Finally, according to Dr. McGinnis, an implicit but important challenge is the need to better communicate
what public health is to the broader public. Public health will only attract the best and brightest if there is a
genuine understanding on the part of the public about what public health is. Public health must create the
demand for a public health workforce; a workforce that is well supported by the public it serves. Public health
professionals must reach out to the community with a communication strategy that will help enhance the
awareness, understanding, and support for what public health is and what it can accomplish.

REPORT RECOMMENDATIONS

Dr. Kristine Gebbie, co-chair of the authoring committee, provided an overview of the report
recommendations. (Please see Appendix B for a copy of the slides used during Dr. Gebbie's presentation.) The
study charge was to develop a framework for how education, training, and research can be strengthened to meet
the needs of the future public health professionals. The report defines a public health professional as “a person
educated in public health or a related discipline who is employed to improve health through a population focus.”
Dr. Gebbie described the two key parts of this definition. First is the notion that a public health professional is
someone who is educated in public health or is considering the health of populations. Public health professionals
receive education and training in a wide range of disciplines and come from a variety of professions. The
definition includes both those with a public health degree, as well as those who come to work in public health
through another discipline, for example a mental health worker in a public health agency who has a population
focus but no formal public health degree.
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The second part of the definition concerns what the kind of work the professional is employed to do. Not
everyone who receives an education from a school or program of public health, or who has the MPH, goes to
work in traditional public health settings or in public health. Many go to work in hospitals or other settings with
an individual care focus. There are also individuals who work in locations other than a official public health
departments (e.g., a voluntary agency such as the march of Dimes or Mothers Against Drunk Driving) who are
engaged in work to improve the health of the public. Therefore, no matter where one works, the kind of work
one does must be aimed at improving population health in order to be termed a public health professional.

A public health professional, therefore, must meet both parts of the definition. That is he or she must be
educated in public health or a related discipline AND must be employed to improve health through a population
focus.

Dr. Gebbie described the challenges to public health in the 21st century as outlined in the report
(globalization, advances in scientific and medical technologies, and demographic transformations) and stated that
the report recommended an ecological model of health to address these challenges. An ecological model of
health, emphasizes the linkages and relationships among multiple determinants of health. Further, the report
concluded that the ecological model must be central to the education of public health professionals. Dr. Gebbie
described how the report recommended that the ecological model should be included in schools and graduate
programs of public health as well as in medical schools, nursing schools, other schools (e.g., law and urban
planning). Additionally it should be integrated into primary, secondary, and post secondary education in the
United States.

Another recommendation of the report concerns voluntary certification of competence in the ecological
approach to health for new MPH graduates. Dr. Gebbie stated that if there is certification, then schools and
programs will teach to the level of certification, thereby establishing across all schools a core content. Further,
certification is a way for employers to understand that they are hiring someone with a particular level of
knowledge.

Dr. Gebbie described the eight new content areas recommended in the report: informatics, genomics,
communication, cultural competence, community-based participatory research, global health, policy and law,
and public health ethics. She then described the role of schools of public health in educating public health
professionals as delineated in the report. Schools have a primary responsibility for education. They are also a
focal point for public health research, and they must become policy contributors. Schools currently vary in their
commitment to life-long learning. According to Dr. Gebbie, schools have depended on the programmatic
continuing education that came with grants, providing education at a program level for the existing workforce
and that needs to change. Other responsibilities discussed in the report and highlighted by Dr. Gebbie included
the need to work collaboratively with other professional schools, to engage the community, to prepare
individuals for leadership roles, and to expand practice opportunities that are supervised by faculty who have
practical experience.

Graduate programs in public health, stated Dr. Gebbie, were viewed in the report with the same serious
consideration as schools of public health since they must address the same challenges as best they can with their
smaller base of resources. While programs in public health generally do not have the same breadth or depth of
activity as
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school of public health, if programs are going to offer the MPH, they have the same obligation to tackle the core
curricular areas as do the schools.

Dr. Gebbie described how the report recommends that: all medical students should receive an orientation to
public health thinking; nursing student placement in appropriate public health sites is a critical issue; almost any
school in the modern academic setting has a need and a reason to think about public health; and undergraduate
public health should be provided as a science elective.

Finally, Dr. Gebbie discussed the way in which the committee report described the public health agency
role in educating public health professionals. These agencies must be actively engaged in assessing their own
workforce, in developing plans for improving workforce training, and in working with schools and programs to
develop improved training. Agencies must look at job descriptions and appointment criteria in order to ensure
that those in leadership positions have an appropriate background in the ecological approach to health, either
when they start their positions, or shortly thereafter. Finally, while federal agencies are an important contributor
to many achievements in public health education, increasing attention and support must be devoted to this area,
both for education and training, and for research, particularly research within the framework of the ecological
model and health systems research.

Dr. Gebbie ended her presentation by stating that workforce makes all the difference in how effective the
public health enterprise will be. With the report recommendations, a firm grounding in the ecological model,
attention to the curriculum, attention to the way we build research, and attention to the bridges across what have
been barriers, we can have the kind of workforce that will keep the public healthy for the next century.

QUESTIONS AND ISSUES

Dr. Linda Rosenstock, co-chair of the IOM Committee on Educating Public Health Professionals for the
21st Century, next presented some questions and issues, developed in conversations with members of both the
academic and practice communities, that workshop participants might consider as they discuss the report
recommendations. (Please see Appendix C for a copy of the slides used during this presentation.) First is the idea
that we are talking about two different public health workforces: the current workforce and the future workforce.
How separate should these two workforces be and how different might our approaches to education be for these
two groups?

As the report recommendations are reviewed, Dr. Rosenstock pointed out that implementing some of them
will be fairly easy to achieve, requiring little will or action; others, however are more difficult. Some say that
obtaining funding is the most difficult factor; that if we have funding, we can do anything we want. But in this
complex world sometimes finding the willingness, the collaborative spirit, and the ability of partners to come
together may be as challenging as finding the money. Therefore, Dr. Rosenstock suggested that one thing the
small groups may wish to consider when thinking about implementation is which of these recommendations can
be implemented now without much collaboration or funding support, which require both collaboration and
funding support, and which might require more of one than another.
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One of the facts conveyed in the report is that only 1 percent to 2 percent of the US health care budget is
spent on population health and prevention efforts. There is a comparable imbalance between the biomedical
research investment and investment in population health research of traditional types. The report is
recommending a further shift in research to one that is transdisciplinary in nature, embedded within the
ecological model, and inclusive of community participation. The question then becomes, if we want to make that
shift, where might the funding support be found?

Dr. Rosenstock pointed out that major barriers to implementing the recommendations include lack of
funding, lack of incentives to change, and the need to overcome inertia. These barriers certainly apply to
changing curricula. Schools and programs of public health, medical schools and nursing schools currently have
very full curricula. To this packed curriculum (to which faculty are wedded), the report is asking schools to
introduce eight new areas. How can this be accomplished? Public health partners need to think about how we
start teaching using a competency-based approach to cover a large number of issues, including the recommended
eight content areas.

Also related to the eight new areas is the need to establish relationships with the professional and practice
communities that are associated with these areas, whether they be law or communications or informatics. The
question before us is how do we engage some of these groups, professional associations, and practice
communities to help us develop competency-based learning in our schools and programs of public health.

Certification is another issue addressed by Dr. Rosenstock. The committee, in its report, attempted to
acknowledge that the public health workforce is outstanding. This workforce faces incredible challenges with
ever eroding support and it has done a remarkable job. The tension for the committee, asserts Dr. Rosenstock,
was in recognizing the contributions of the people who are functioning now, versus what the workforce needs to
be able to do in the future. Therefore, the committee recommended a voluntary MPH credential in the ecological
model. It was believed that this is a way of assuring the “raising of the bar,” a way of demonstrating credibility
to the outside world. The committee believed a way to begin is to focus on the future MPH graduates and this
area is ripe for more discussion in this workshop and elsewhere.

Dr. Rosenstock emphasized that the report challenges public health to think big and to think broadly about
education; to think about public health education as relevant in K-12 and undergraduate levels for two reasons.
First, public health is important, it is a part of national security. Second, providing public health throughout the
educational system is an attractive way to open a pipeline that will attract the best and brightest to public health.

When thinking about collaboration, Dr. Rosenstock urged participants to think about what the Flexner
report did for medical education. It placed in primary importance the idea that practice opportunities were part of
the mentoring faculty responsibilities for physicians in training. An analogous step for public health is to tie in
the practice opportunities for our students. Yet we also must be sensitive to the public health funding realities,
particularly in local health departments. To build practice relationships will require support and resources for the
practice community as well as academia. Further, the academic community must recognize these difficulties. Dr.
Rosenstock reported that one emerging idea emerged is to think about creating academic health departments that
formalize the relationships between academia and practice in such a way so as to create
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something analogous in nature to a teaching hospital. Demonstration programs could be launched with some
creative funding partnerships and best practices could be developed.

In conclusion, Dr. Rosenstock hoped that her presentation would provide some questions and issues the
small groups would find worth pursuing but, if not, she welcomed the groups to tackle anything in or related to
the report that the groups deem worthwhile.

CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC)

Dr. Maureen Lichtveld asked to share the CDC perspective on workforce development with the workshop
participants. She was pleased to see that many of the efforts of CDC are reflected in the report including the
areas of leadership development, competency development, strategic planning, and performance standards. CDC
continues to work on issues of needs assessment, leadership development, and faculty exchanges. Of the report's
recommendations for funding, Dr. Lichtveld pointed out that two were specific to CDC and that CDC is working
with its partners and others in academia and practice to expand the area of peer reviewed, investigator-initiated
research. She stated that they will also be significantly increasing the kind of population-based, ecological
research the report recommended.

Dr. Lichtveld stated that CDC will continue to support incentives, including the issues of certification and
credentialing. CDC also plans to intensify its efforts to foster linkages between public health and medicine,
according to Dr. Lichtveld. Further, it will convene the annual “Calloway” meeting in January 2004 to talk about
implementing plans for workforce development. What emerges from this workshop discussing the IOM report
will form an important part of the January discussions. Lastly, Dr. Lichtveld stated that CDC will continue to
support the Public Health Workforce Collaborative, staffed by ASTHO, to foster workforce development.

GROUP PRESENTATIONS

Following the general plenary session, participants divided into six smaller groups for discussion. A
member of the IOM committee authoring the report was present as a resource in each group. Discussion was to
focus on the report recommendations and each group was asked to prepare a summary of their discussion and a
list of “next steps” necessary for further dissemination and implementation of the report recommendations. The
following is a report of the small group presentations and of the general discussion occurring after the small
group reports.

Group 1

The presenter for Group 1 was Christopher Atchison of the University of Iowa. Mr. Atchison stated that his
group focused part of their discussion on marketing and advocacy, specifically the need to establish a
dissemination system, including the following suggestions.
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•   Include public health in programs such as Kids Into Health Careers.
•   Train school counselors to understand public health as a career opportunity.
•   Identify and study successful modes of teaching to competency
•   Develop competencies that are scientifically and legally defensible.
•   Implement and assess the effectiveness of competencies in training programs
•   Develop a non-governmental competency council for coordination.
•   Establish a council of graduate and continuing public health education.
•   Develop a fact sheet and worksheet supporting dissemination on the web and using other modalities
•   Convene workshops to explore implementation with local practice and academic organizations
•   Develop supportive information, e.g., examples of success, cost-benefit analyses.
•   Promote governmental public health practice in academic programs.

Another general area of group discussion included promoting the concept of academic health agencies. Mr.
Atchison reported that Group 1 believes it important to define and clarify the academic public health agency
model, identify and recognize existing academic public health agencies, convene a best practices conference, and
fund initiation and refinement of these agencies. Group discussion of incentives generated the following
suggestions:

•   Use existing cooperative agreement language (e.g., CDC and HRSA efforts) and Request for Proposals
(such as used in the Healthy People process) to promote the report recommendations.

•   Create a nationally standardized voluntary certification program such as Public Health Ready is
establishing.

•   Link education to human resource requirements. For example Michigan has evidently tied some of its
workforce positions to competencies.

•   Identify other structural incentives
•   Expand prevention block grants to include training programs that promote the ecological view
•   Strengthen accrediting language to promote practice-based teaching
•   Expand existing leadership development programs to include the IOM recommendations and focus

these programs on community and emerging leaders.

Group 2

The discussion summary of Group 2 was presented by Virginia McCoy from Florida International
University. Dr. McCoy reported that discussion in her group focused on some of the same issues as that of Group
1. One of the areas touched upon is to collect and highlight existing academic/practice partnerships as a tool for
integrating academic schools and programs and practice concerns. A central area of discussion for the group
concerned competencies. Dr. McCoy reported that Group 2 identified suggestions for action at the national level.
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•   What lessons have we learned from worthwhile practicums? How can we make them more efficient and
effective by working in partnership between academic schools and programs and practice settings?

•   Universities need to place greater emphasis on practice and there needs to be greater communication
between faculty and preceptors.

•   Practice partners at the national level (including national associations) can model what should be done
at the local level in terms of partnerships.

•   Establishing academic health departments is a national priority and we should explore existing models.
•   Need to develop tools (e.g., model syllabi) to facilitate incorporating the eight new content areas into

existing core curricula or competencies. These new areas could be incorporated into existing course work
•   How can we work with national organizations, for example with APHA to help develop attention to the

public health aspects of the eight new areas? Perhaps these new core areas could be integrated into
current organizational sections, or APHA could hold national meetings that bring groups together to
talk about integrating the areas.

•   Need to increase the visibility of public health.
•   Need to develop systematic efforts to encourage, measure, and acknowledge implementation of the IOM

report recommendations. It is important to acknowledge the schools and programs that have
implemented portions of these.

•   A key priority should be to identify, validate, and measure competencies.
•   It may be worthwhile to establish 2 or 3 model programs that would embody the principles of the IOM

report and then learn from these experiences.

Group 3

Cindy Parker from Johns Hopkins University presented the discussion summary of Group 3. She stated that
that the group determined the IOM recommendations for eight new content areas can be carried out without
development of eight independent courses by using a modular content or integrative approach although some
schools or programs might choose to provide further depth in one or more areas. Further, the group believes that
in order for this process to work well, innovative collaborations will be necessary. Collaborations (at the
national, regional, and local levels) to plan, integrate, and implement these eight areas would need to include
representatives from the community, academia, media, business, government agencies, and medical delivery
systems.

Currently, in the opinion of Group 3, each health department in the U.S. serves a specific population,
provides a unique set of services, and addresses a unique set of problems. However, the group believes that some
standardization is desirable so that there is a new vision for health departments, a vision that can be stated as, “If
you've seen one health department, you've seen the core of all health departments.” The group believes that
credentialing will probably play a large role in that standardization process, outlining some caveats:

•   The process should be developed with input from a broad base of stakeholders including the
community, academia, media, business, government agencies, and the medical delivery system.
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•   There are some basic facts to keep in mind about the public health workforce.

•   There are about 500,000 members of the current public health workforce
•   25% of these workers will be retiring soon
•   public health schools and programs currently produce about 5,500 graduates per year
•   only about 10% of these graduates join the governmental public health workforce.

•   Whatever credentialing process is developed should not compromise the replenishment of the public
health workforce.

•   So as not to loose or devalue the importance of public health experience in the current workforce,
practitioners who can provide evidence of competency, in lieu of academic achievement, should be
“grandfathered” in as these practitioners retire, replacements would come through the credentialing
process.

Finally, Dr. Parker stated that Group 3 believes it to be important to acknowledge the efforts of some
schools and programs that have already started to implement the report recommendations. There needs to be a
mechanism developed for sharing such experiences and best practices.

Group 4

Mark Becker of the University of Minnesota summarized the discussion of Group 4. Dr. Becker stated that
now is the time for change since public health is at the top of the national agenda. He stated Group 4 focused its
suggestions on 3 areas: promoting diffusion and adoption of the report and its recommendations; competency
areas and the areas of knowledge and expertise as discussed in the report; and broadening the dissemination of
public health education and knowledge. Suggestions related to promoting diffusion and adoption of the report
include:.

•   There needs to be an ecological or multi-layered approach to diffusion, including highlighting and
disseminating best practices. Specific examples of things to share include examples of problem-based
learning and problem based learning in teams.

•   The ability to synthesize or bring together different disciplines is fundamental to the ecological
approach. Whether synthesis is taking place in capstone experiences or the development of models of
education, these should be shared.

•   Engage the internal and external stakeholders around discussion of the report and its recommendations.
Such stakeholders include faculty students, alumni, and the employers who are hiring graduates.
Employers include health departments, the corporate sector and the NGOs.

•   Use the Building Bridges program to facilitate bringing public health education and practice together.
•   Recognize that there are other drivers to implementation, e.g. accreditation and the economy.

Dr. Becker reported that Group 4 had several suggestions in the area of competencies.
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•   the cultural competence area needs more work. Further, the group was not sure that competence was the
right word—maybe cultural awareness would be a better term.

•   As we add the 8 areas to the traditional 5 areas, several questions need to be raised. For example, what
is the goal of the changes. Are we attempting to create a program in public health education where one
size fits all? Or should we be looking at training, educating, and preparing a population of public health
professionals? Do we want homogeneity or do we want a population of public health workers who are
prepared to do the necessary work? This is fundamental to thinking about accreditation.

Dissemination and knowledge was the final set of issues discussed by Group 4. Dr Becker reported
suggestions for facilitating public health education across the spectrum.

•   Public health education in K-12 be made a national priority by APHA, in partnership with CDC, NIH,
and other relevant groups. Lessons could be leaned from the American Statistical Association which,
approximately 20 years ago, made the incorporation of statistics into K-12 education a national priority
and statistics is now taught at the elementary level.

•   Foundation funding should be identified for a national report or a national meeting on public health
education in undergraduate programs.

•   ASPH and the American Association of Medical Colleges (AAMC) meet to discuss where public health
education fits with medical education. Specifically, should public health education be a prerequisite for
medical education as is the case for organic chemistry, or is it part of the medical curriculum?

Dr. Becker then added that he believes it important that we stop referring to the activities aimed at changing
public health education as a call for a Flexner-like effort, stating that medical education and public health
education are fundamentally different. Medical education is about issuing one type of credential for practicing
physicians, that is, generating an M.D. Public health education is really much more like engineering schools or
business schools. That is, in public health education we are training individuals that are going to work much
more broadly than in state and local health departments or in CDC. Therefore, our efforts are not comparable to
those undertaken by Flexner in the early 20th century.

Group 5

Deborah Klein Walker of the Massachusetts Department of Public Health presented the summary of Group
5's discussion. She began by saying that everyone in the group applauded the report, liked the definition of a
public health professional and liked the ecological model. Members of the group see this report as a call for a
paradigm shift toward healthier communities and an ecological approach. It was suggested that a conceptual
brainstorming group be formed to identify how we are going to measure forward progress, stating that if we do
not attend to the paradigm shift in public health and identify who will lead those efforts, we will not really
achieve all that is possible.

In examining what might be done to foster dissemination and implementation of the report
recommendations, the group brainstormed short- and long-term suggestions. The group identified six
suggestions for activity in the short term.
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•   Identify best practices and models
•   There is a huge lack of coordination which would be reduced if there were public health practice

coordinators in schools, programs, and departments of public health. Leadership at the national level is
important (e.g., from SAMSHA, CDC, and HRSA) and there needs to be a communication strategy that
links the stakeholders and keeps them informed of activities and achievements.

•   Further work must be done on enumerating the public health workforce, identifying workers beyond the
core professions.

•   We need to maintain a comprehensive inventory of all the things that are going on.
•   If we are improving our educational practicums, what does this mean for the faculty in academia, what

does it mean for those in public health settings? There are many issues surrounding the creation of an
award system so that faculty and practitioners who engage in this important work are taken seriously
within their institutional setting. We need to create and share the mechanisms of reward for supervision
of practicums.

Long term ideas and suggestions of the group included:

•   Formation of a think tank to develop a consensus on approach to community-based research. As
applications are made for funding of such research, it would be useful to have successful models for
reference.

•   Must develop a consensus on what we mean by an ecological model.
•   Need to develop a core mantra for public health professionals to explain what a public health

professional is or does.
•   Need to develop a plan for transdiciplinary recruitment of professions that weren't even mentioned in

the report, for example, psychology and sociology.
•   In thinking about introducing public health education into elementary schools we might explore some of

the models that have been used in the hard sciences. We must also work with the Department of
Education and others to accomplish this goal.

•   Challenge every school of public health to make sure there are undergraduate courses in their
universities. In the longer-term plan we must also think about community colleges.

Suggestions for structural changes included:

•   Creation of incentives for faculty to become involved in practice activities and research.
•   Creation of incentives for faculty to prepare themselves to participate in and supervise practice

activities, e.g., faculty may need to take courses or be credentialed as knowledgeable to undertake these
activities.

•   Development of definitions for equal partnership in community-based research. What does it mean to
conduct research in partnership with communities? It is more than just having an MOU. Perhaps it
means having a Principal Investigator (PI) from academia and a PI from the health department.

•   Creation of an Institute of Public Health to foster public health systems research.
•   Realignment of Council on Education for Public Health (CEPH) requirements for accreditation to

complement the IOM report recommendations.
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Group 6

Tim Stephens of the Association of State and Territorial Health Officials presented the discussion and
suggestions of Group 6. He reported that this group examined “the who and the how, the current versus the
future, agencies and systems, the continuum of education and training,” and the groups that need to be brought
together to further dissemination and implementation of the recommendations. Members of Group 6 identified
the ecological model as a key contribution of the report. Further, Mr. Stephens reported that improving education
for public health is dependent upon developing a vision for the future of the public health system. The current
system is in need of change and we need a vision of what the new system should be before changing education
and training.

Mr. Stephens stated that, to some extent, Group 6 takes issue with some of the suggestions of the other
groups. For example, it is not the sense of the group that partners in the private sector need to be brought to the
table to determine what they need. The private sector has been well served by schools of public health. The
governmental public health agencies, however, are not reaping the benefits of education in the schools.
Additionally, the group believes that understanding the human resources systems, the salary structures and the
incentives in governmental public health needs to be undertaken concurrently with understanding what needs to
be done educationally. Individual incentives and upward mobility in state and local public health are important
and the group suggests:

•   Loan forgiveness programs for people working in state and local public health agencies
•   Funding for provision of practical experience and participation in supervision of those activities.

Until we broaden the definition of public health and link it to practice rather than to disciplines, it will be
problematic to move forward. Mr. Stephens suggested a need to redefine the profession of public health.
Organizational commitments discussed among group members included:

•   A participant from the University of Texas discussed convening within its community a group, with
representation similar to that at the IOM workshop, to discuss the report and identify meaningful issues
related to their specific services.

•   A participant from the W.K. Kellogg Foundation described Kellogg'sefforts at increasing diversity of
the workforce, indicating that diversity needed to be infused into all areas so that public health practice
and scholarship reflect the communities they serve.

•   A participant from HRS A indicated a desire to hear from the community about what is the profession of
public health—is it a field, is it a movement, is it a set of disciplines that are a constellation?

•   A participant from the Council on Linkages said the Council is committed to reviewing the core public
health competencies in 2004 and to exploring how specific competencies can be taught. The Council
will also work on public health systems research and will serve as a forum around further discussion of
what is the public health profession.
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CONCLUSION

The discussion and suggestions generated in this one-day workshop serve as an important base of
information for those engaged in efforts to implement the recommendations of the report Who Will Keep the
Public Healthy? The report provides a framework for public health education, and, as Dr. McGinnis states, the
vision necessary to address public health challenges squarely. This framework requires the collaborative effort of
individuals from diverse perspective—perspectives that are represented by the workshop participants themselves
including academia, governmental public health agencies, the community, foundations, associations, and other
interested stakeholders.

Effective public health action depends upon a competent, well-trained public health workforce. Such a
workforce is in the best interest of all those who are interested in keeping the public healthy.
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Angeles
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KAYE BENDER, Ph.D., Deputy State Health Officer, Mississippi State Department of Health
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RITA KUKAFKA, Dr.P.H., Assistant Professor, School of Public Health and College of Physicians and

Surgeons, Department of Medical Informatics, Columbia University
ROXANNE PARROTT, Professor, College of Liberal Arts, Pennsylvania State University
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Appendix D

Who Will Keep the Public Healthy?
Educating Public Health Professionals for the 21st Century

Workshop Agenda
May 22, 2003

On May 22, 2003 in Washington, DC the Institute of Medicine is holding a workshop to explore the
recently released report, Who Will Keep the Public Healthy? Educating Public Health Professionals for the 21st 

Century. Representatives of the public health practice and academic communities will join to review and discuss
how to proceed to implement the recommendations of this report.

9:00 Welcome and Introduction Patricia Wahl, University of Washington

9:15 Genesis of the Idea Michael McGinnis, RWJ Foundation (sponsor)

9:30 Review of report recommendations Kristine Gebbie, Committee Co-chair

10:15 Review of implementation questions and issues. Linda Rosenstock, Committee Co-chair

11:00 BREAK and convene in small groups for discussion—The focus of small group discussion will be to
examine how best to proceed with implementing the report recommendations. The list of issues/facilitating
factors/barriers may be used to stimulate or guide discussion. Each group will be asked to develop a list of
“next steps in implementation” and to be prepared to briefly summarize their discussion. At least one
member of the IOM committee will be present in each group to offer clarification or explication of
recommendations as needed.

LUNCH

3:00 Reconvene in plenary session—Susan Allen, Moderator Each group will report on its discussion and list of
next steps

4:15 General Discussion

4:45 Closing comments and Adjourn
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